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CFN Transformative Grant Proposal

 Proposed research initiative addresses priorities 
informed by prior research, consultations and literature 
review:

 Consistent screening and assessment of frailty

 Care coordination and system navigation 

 Patient/caregiver engagement & shared decision-making

 Enabling technology support

Research Question: Compared to usual care in primary 
care settings, does our proposed model improve health, 
social and economic outcomes for frail and at-risk older 
Canadians, aged 70+? 



Study Sites Across Three Provinces

 Eight primary care sites across Alberta (n=2), 

Ontario (n=3) and Quebec (n=3)

 Urban and rural



CFN Intervention 

Build patient-provider relationships & engage patients in decision-making



• Engagement Materials

• MyCareMapp

Patient-Provider Engagement



Engagement Work

Aim: Conduct focus groups with 
patients and providers to gather 
information for development of 
educational resources

 Interviewed 15 older adults and 8 
health care providers

 Held large consultation with 130 
health care providers

 In process of co-designing 
educational resources for providers 
and older adults, to be 
implemented with study intervention



Findings – Older Adults & Providers

Lack of knowledge on 

how to communicate 

with providers

“Inform us that we have 

choices” – Older Adult

Learn how to be a 

self-advocate
“I’m constantly having to 

fight and be really vocal and 

really stand up and it worries 

me that a lot of people can’t 

do that” – Older Adult

Mutual respect between 

patients and providers
“My GP is absolutely amazing. 

She listens to me, she doesn’t mind 

if I take a bit of extra time…my 

biggest fear is she’ll retire.” - Older 

Adult

“I think a lot of it’s time and being 

able to have the time in an 

appointment to really have that 

good conversation is difficult” –
Health Care Provider

Engagement takes time that 

providers don’t have



Development of Resources

 Co-creating resources 

for older adults

 Developing training 

material for providers

 Interactive presentation 

during implementation

 Topics include: What is 

patient engagement? 

Communication 

Techniques; Involving 

Family Caregivers, etc.



MyCareMapp Technology



MyCareMapp Literature Review

 Aim: 1. Conduct interviews with providers and 

patients to start co-designing MyCareMapp; 2. 

Conduct scoping review

 Interviews completed with patients and providers to 

gather input into co-designing app

 Scoping review completed – search returned 778 

articles, after inclusion/exclusion criteria applied, 159 

articles remained + 25 grey literature documents

 Manuscript in progress



MyCareMapp Development



Patient and caregiver engagement in 
decision-making



Optimal care

Adapted from Montori et al, JAMA. (2014)

Scientific
evidence

Patient priorities

Deliberation

Patient empowerment

The shared decision making model



Implementation of 
shared decision 
making

Professional education

on shared decision making 

+ 

patient decision aids

Légaré et al. 2014



Decision Boxes
Patient decision aids developed at Laval University in Quebec city

www.decisionbox.ulaval.ca 



Optimization

Round 2 v2

Think-
aloud

Optimization

Round 3 v3

Think-
aloud

Round 1 v1
User experience
Health literacy

User-centered design approach
To identify features of patient decision-aid to reduce health literacy demand 
and prepare patients and caregiver for shared decision making

Final

Optimization

Think-
aloud

User experience
Health literacy

User experience
Health literacy



CFN transformative project

Five Decision Boxes

Frailty risk factor Decision Box title

Functional decline
Choosing an option to maintain or gain 
autonomy

Malnutrition
Choosing an option to gain weight, or limit 
weight loss

Caregiver burden Choosing a support option

Cognitive decline
Choosing an Option to Maintain or Improve 
Cognitive Function

Depressive symptoms Choosing an option to improve mood



Development process

Identify decision-
making need

Seek scientific 
evidence

Ask patients their 
priorities

Create 
prototype using 
evidence-based 

template

Expert validation
User-centered 

design



Rapid reviews

Seek scientific evidence



Functional Decline in Older People 

Choosing an option to maintain or gain 
autonomy



Functional Decline in Older People 

Choosing an option to maintain or gain 
autonomy

Options proposed

Watchful waiting 
Physical Activity 

Physical Activity (yoga)
Homecare Reablement or Occupational Therapy 

in the Home 
Monitoring Technology 

Self-management support programme
Cognitive training 





Web-based version



Next Steps – Training & Implementation

 Working with study sites to implement patient 

engagement and shared decision-making 

materials for both providers and patients

 Part of intervention training includes specific 

training for providers

 Resources co-created for patients

 Tested during implementation

 MyCareMapp

 Web-based Decision Box 



Thank you


