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Care providers and decision makers often face difficult 
decisions when treating persons living with frailty but 
high quality evidence for decision making is often 
lacking

Evidence is lacking because:
• Persons living with frailty are often excluded from trials
• Trials enrolling older adults rarely consider differential 

impact of frailty
• Few frailty clinical trials



Background
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Because of the lack of evidence: 
• Treatments that are effective in fit patients are often 

applied to persons living with frailty
 May not be effective 
 May result in harm or wasted resources

• Possibility that therapies/interventions not effective in 
fit patients may be effective in those who are living 
with frailty



Objective
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• To identify a set of common data elements and common 
outcomes for frailty
 Will enable findings from research and translational 

studies to be collectively analyzed to better inform 
patient care



What are CDEs and COMs?
• Common data elements (CDEs):

• Baseline study population descriptors that would be 
collected on study participants in all frailty studies. 
Measures of frailty would be derived from the baseline 
data collected.
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• Common outcome measures (COMs):

• Outcomes that would be measured in all frailty trials as 
a minimum. Investigators would be free to measure 
study specific outcome measures as required. 



Methods
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Literature Review
• Identifies outcomes 
reported in RCTs

Consultation
• Input from older adults, persons living with frailty, 
unpaid and paid caregivers via survey

•Online survey distributed broadly to CFN members 
and others to provide input regarding possible 
additional items

Results and Input Summarized

Finalized list of CDEs and COMs for Delphi Panelists

Delphi Consensus Process



Methods
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Delphi Consensus Process

Voting via 
online 
Delphi 

software

Analysis of results

Preparation 
for 

subsequent 
voting round

Process continues until consensus reached

• Steering committee 
convened to guide 
Delphi process

• Delphi Panelists:
• Researchers
• Clinicians
• Policymakers
• Persons living with 

frailty
• Formal and 

informal caregivers



Results & Progress To Date
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• Literature review and public consultation completed
• 16 persons living with frailty; 8 pre-frail individuals; 9 

caregivers; 24 long term care staff participated in 
consultation

• Mobility, ADLs, social connectedness, cognition, avoiding 
hospitalization, fall risk reduction, maintaining continence, 
managing caregiving responsibilities



Results & Progress To Date
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• List of CDEs and COMs has been finalized
• Steering committee has identified criteria for 

consensus
• 200+ participants from 20 countries have agreed to 

participate in the Delphi



Next Steps
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• Delphi launch date: October 1st, 2019
• Interested in participating?

• Visit our website and search FOCUS
• Contact me: jeanette@cfn-nce.ca

mailto:jeanette@cfn-nce.ca
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